
Take Command of 
Your Commerce 
Experience
WITH ADOBE COMMERCE



As consumers accelerate their shift to digital-first buying, 
Adobe gives merchants a powerful platform to align their 
commerce experiences with rising expectations for more 
personalized and contextual interactions. For B2B and 
B2C merchants alike, Adobe Commerce enables brands to 
innovate and transform digital commerce in order to:

• Grow revenue by simplifying the buying process, 
tapping into new business models, and serving new 
customer segments and touchpoints

• Deliver a unified commerce experience to businesses 
and consumers across multiple sales channels with a 
single back end

• Reduce costs by cutting the time and resources 
required to manage a multichannel commerce 
experience

• Attract and retain customers by delivering a more 
engaging, personalized shopping experience

• Future-proof their commerce platform for greater 
scalability, flexibility, and business model adaptiveness

The Takeaway

Commerce should no longer be viewed as a mere means 
to an end. Rather, it should be seen as the pivotal 
customer experience.  It’s not just the realization of an 
opportunity; when done right, it becomes the engine 
to create an endless number of them, and unlock 
exponentially greater value for the brand.
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The underlying forces driving digital commerce growth were in place 
well before the pandemic. Consumers and business buyers have steadily 
increased the share of wallet spent across digital channels for decades, 
and most consumers were already accustomed to digital marketplaces, 
mobile checkouts, and connected commerce experiences.

Nonetheless, 2020 put the pedal down on ecommerce, accelerating 
growth higher and higher. Online shopping increased by nearly 
90 percent, according to IDC’s September 2020 Retail Consumer 
Insights Survey.1 The COVID-19 crisis knocked ecommerce down from 
“key differentiator” to “table stakes” as consumers sought digital 
alternatives to engage with and buy from brands. Companies that were 
able to adapt and scale flexible commerce platforms capitalized on 
surges in online sales and outperformed less-adept peers. 

Digital commerce is expected to continue driving growth for 
organizations across all industries in the future, putting tremendous 
added pressure on all merchants to up their digital game beyond 
a baseline digital storefront. Being digitally transformed, with 
technologies, people, and processes in place to drive growth, is now a 
key differentiating advantage – and a future-proof digital commerce 
platform is a critical component of that transformation.

 
The Context

Trends Shaping  
Commerce
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1IDC Retail Consumer Insights Survey, September 2020
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With CX as the proven growth driver for business, 
merchants need to do everything they can to design and 
deliver digital commerce experiences that drive greater 
loyalty, better conversion rates, higher traffic, and higher-
value transactions.

That’s a lot of ground to cover, and the path forward will 
be unique for every competing brand. So it’s vital to set 
the customer as your North Star and obsess at every 
turn about what makes an experience compelling and 
differentiated for them:

• It must be rich and engaging.

• It should be driven by data and contextual for the visitor. 

• It must be seamless and frictionless across. 
touchpoints.

• It should always meet buyers where they are. 

• It can never grow stale or outdated.

 
The Experience Imperative

 
The Path to Commerce Maturity

To improve customer 
experience, retailers 
are focusing more on 
digital operations, with 
60% of retailers saying 
that ecommerce is the 
most relevant core 
process for customer 
experience.”
Source: IDC Retail Survey, May 2021 
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To build great shopping experiences, enterprises require powerful, 
modern platforms that are open, extensible, scalable, and secure, not 
to mention modern tooling for agile development.

Whether B2C or B2B, merchants need a digital commerce vendor 
that enables them to build competitive advantage in areas including 
business adaptiveness, customizability, experience management 
(content), and technology versatility, while also supporting sales 
across geographies and industries.

The platform must also be architected to support substantial 
commerce business model changes in the years to come.

The Platform for Commerce 
Transformation
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Adobe Commerce’s ability to handle the key challenges facing 
business and commerce leaders has made it an important choice as 
companies enhance the scope, scale, and sophistication of their digital 
buying experience. 

Commerce Leaders’ Challenges:

Rapidly adapt commerce 

capabilities in line with ongoing 

business innovations

Customize experiences for 

the unique complexities of the 

business model, processes, 

brandscape, geography, etc.

Activate growing customer data 

across touchpoints to drive sales 

and revenue growth

Continuously optimize 

experiences while improving 

operations across the enterprise

Maximize tech ROI while avoiding 

commerce platform constraints

 

How Adobe Experience Platform Solves Them:

Business Model Flexibility 

The ability to support multiple business models, industries, 

regions, and product lines, all from a single platform, enables 

growth while being efficient with available resources.

Headless Architecture, Endless Integrations 

Enables, adaptable commerce experiences across touchpoints 

with a mix of a native decoupled storefront, compatibility with 

AEM, and robust APIs to build out custom digital touchpoints.

Personalization Capabilities 

Powerful content authoring and AI-driven search and 

merchandising capabilities deliver on the high expectations of 

today’s shoppers looking for engaging, personalized experiences.

Robust Analytics 

The platform features user-friendly dashboards and report-building 

tools, plus the ability to integrate with Adobe Analytics for further 

behavioral reporting, segmentation, and data collection.

Cloud Architecture 

A multi-cloud platform on AWS and Azure delivers enterprise 

scale and security to handle peak seasons, global expansion, and 

sustained growth.

Why Adobe Commerce is 
Important
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Adobe Commerce Capabilities Map  
The Adobe Commerce application is made up of a collection of features that are self-
contained modules.

Content Management Pricing Promotions Personalization Recommendations

Search Private Sale Events Campaigns AB Testing Loyalty

Multi Store Multi Language Multi Business User Permissions Admin Configuration

Catalog/PIM

Payments

Tax

Order 
Management

Inventory

Transactional 
Messaging

Shipping

Customer 
Master

Customer 
Segments

Cart/Checkout

Quotes
Workflow

Account Creation/Hierarchy
Requisition Lists

CUSTOMER TOUCHPOINTS

MERCHANDISING

CORE COMMERCE

COMMERCE OPERATIONS

B2B

Sales/
Service Marketplaces Social Mobile Sites Brick &

Mortar Things/loT You

Business 
Intelligence

Adobe 
Analytics

AI/ML
Powered by 

Sensei

Warehouse 
Management ERP

Learning 
Management System CRM Dealer Network Customer Data

A
D

O
BE C

O
M

M
ERC

E EX
TEN

SIO
N

 PA
RTN

ER C
A

PA
BILITIES

ENTERPRISE APP INTEGRATIONS

Customers expect brands to engage 
with them seamlessly across channels 
and touchpoints. Headless commerce 
is one way customer-centric 
organizations stay one step ahead of 
those expectations.

By decoupling the business logic, 
transactional, and data aspects 
of commerce from the front-end 
experience layer (the “head”), a 
headless commerce approach 
future-proofs brands’ ability to 
serve up products, data, orders and 
other content, as CX strategies and 
technologies evolve at an ever-
accelerating pace.

The benefit of Adobe Commerce’s architecture is that 
it’s not an all-or-nothing proposition. Brands can select 
the right mix of solutions for their business.

For instance, you can build a PWA Studio-powered 
PWA for your primary site experience – or use AEM 
as you layer in complex customer journeys, all while 
building out a custom front end to experiment with new 
touchpoints.

 
An Agile, Headless 
Architecture
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Unconstrained control – Merchants have the flexibility to build any 
custom front-end experience, using any technology, at any time. 

Consistent experiences – All touchpoints use the same APIs and 
services for consistent customer experiences across all channels.

Commerce + content – Inject commerce services into existing CMS-
driven marketing for integrated CX and re-use of existing technology 
investments.

Endless innovation – Build and test new experiences as new customer 
touchpoints emerge, without waiting for native capabilities in your 
commerce platform.

Futureproof and flexible – Even if you have no plans to build a custom 
head today, headless is ready for tomorrow and not locked in to any 
one vendor for the total commerce experience.

Benefits of headless commerce
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Customer-obsessed brands win with relevant, meaningful 
experiences that extend throughout the buying journey. 
Commerce personalization has a proven, significant 
impact on click-through rates, conversions, and customer 
loyalty. Adobe Commerce offers a rich set of tools to 
create personalized experiences across multiple digital 
touchpoints, based on customer activity and profile:

• Product recommendations – Deliver more relevant 
experiences to every shopper with personalized digital 
merchandising, powered by Adobe Sensei, to uncover 
meaningful product affinities.

• Live search – Return personalized search results by 
leveraging Adobe Sensei AI with real-time data in an 
automated back-end process that reduces time and 
effort.

• Custom catalog and price lists – Serve a curated 
product selection with custom pricing for specific 
buyers, while offering the standard catalog and pricing 
for general customers.

• Targeted segmentation – Optimize your marketing 
initiatives with dynamic content, promotions, and 
banner based on properties such as customer address, 
order history, and shopping cart contents.

• Smart shopping rules – Customize the shopping 
experience with price rules and promotions that trigger 
at the product or shopping cart level.

Personalized, Contextual 
Experiences
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Robust analytics built into Adobe Commerce help merchants drive 
growth with business performance and buyer behavior insights.

• Break down data silos – Get a 360° view of your business 
performance with centralized data from across enterprise systems. 
Pre-built connectors to databases and business systems are 
included to easily ingest data for analysis. 

• Turn commerce data into business insights –Adobe Commerce 
includes dozens of commerce dashboards, report-building 
capabilities, and visualization tools to enable monitoring of sales 
and assortment KPIs critical to day-to-day business decisions. 
Easily schedule and send reports to key stakeholders across the 
organization. 

...and Continuously Optimized
• Optimize campaigns and buyer experiences – Adobe Commerce 

can be paired with Adobe Analytics, bringing together commerce 
and behavioral data for a deeper customer context. Includes 
industry-leading behavioral reporting, segmentation, and data 
collection to fuel targeting across touchpoints. It also includes pre-
built commerce dashboards that cover marketing, merchandising, 
experience metrics, and business operations. 

Commerce, Connected to Your 
Business…
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The ability to integrate your platform is “non-negotiable.” Companies 
want their ecommerce platforms accessible from a variety of 
touchpoints and seamlessly integrated into their technology systems to 
enable full customizability, global scalability, and greater affordability.

Front-end Integrations
Some popular services already have great extensions to support Adobe 
Commerce or popular storefront solutions such as PWA Studio, AEM, 
and Vue Storefront, which can be found from the Adobe extension 
marketplace or from related third-party websites.

Adobe Commerce GraphQL API’s comprehensive storefront coverage is 
often chosen to integrate with other storefronts, including:  

• Digital experience platforms (DXPs), such as AEM, Bloomreach, etc. 

• Content management systems (CMS), such as Drupal, WordPress, 
etc. 

• Modern custom storefront applications, including Adobe Commerce 
PWA Studio, Vue Storefront, etc. 

Back-end Integrations
With comprehensive coverage, system configuration, and data 
management features, Adobe Commerce REST APIs are often chosen 
to integrate with enterprise systems, including:  

• Enterprise resource planning (ERP) systems, such as SAP  

• Product information management (PIM) systems, such as Akeneo  

• Customer relationship management (CRM) systems, such as 
Salesforce 

• Order management systems (OMS), such as MOM, Manhattan, and 
SAP
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Challenge – As more people were driven to work – and play – at home 
in 2020 due to the pandemic, demand for computers, peripherals, and 
gaming grew exponentially: PC shipments grew 5 percent over 2019, 
and PC gaming sales matched that pace with a rise to about $36.9 
billion.

To take part in that growth, the ASUS team needed to transform its 
commerce experience.  “We essentially wanted to bring the offline 
experience right in front of our customers without them having to 
leave their homes,” said ASUS director Para Liao.

Solution – Working with dentsu agency Isobar Commerce, ASUS 
mapped out a plan to upgrade their commerce platform to Adobe 
Commerce. Isobar supported the ASUS Taiwan HQ in analyzing the 
various EU teams’ local requirements, ultimately enabling ASUS to use 
Adobe Commerce to manage order sending and receiving, inventory, 
cancellations, returns, and refunds, and to make sure that the 
products reached their destinations in a timely manner.

CASE STUDY — ASUS

Accelerating Digital Expansion
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Isobar is helping ASUS launch in the North American and Asia 
Pacific markets next – a process simplified by applying the Adobe 
Commerce’s Global Reference Architecture (GRA) approach, which 
includes sharing a master theme with unique elements developed 
on a per market basis; utilizing one master environment and one 
master deployment process; consolidating features by market, 
applying market-specific extensions as needed; and developing unique 
integrations only once.

Results – The first site was launched within five months, in time to 
capitalize in the consumer electronics boom of 2020. Sales of ASUS 
and Republic of Gaming laptops increased to a world-leading 22.6 
percent global market share and ASUS’s brand monthly revenue itself 
increased by 20 percent from 2019.

We chose Adobe Commerce because it’s a 
powerful and flexible e-commerce platform 
that integrates with our existing ecosystem, 
such as our brand site, membership system, 
OMS platforms, financial reconciliation 
system, and payment solution.”
– Para Liao, Director, ASUS
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In 2021, IDC interviewed organizations with established ecommerce 
operations on Adobe to collect data for their report, “The Business 
Value of Adobe Commerce Cloud.” These Adobe customers, all of 
whom operate in competitive and fluid markets, linked their use of 
Adobe Commerce Cloud to significant incremental revenue gains and 
other business achievements, including:

• 247% three-year ROI

• 11 months to break even

• $46.46 million in incremental revenue per year

• 29% higher incremental revenue on Adobe Commerce Cloud

• 67% faster development of new features

• 50% more productive developers

• 35% more productive ecommerce teams

IDC estimates that interviewed Adobe customers will achieve benefits 
worth an annual average of $6.54 million per organization ($32,100 
per $1 million in sales on Adobe Commerce Cloud).

A Proven Path to Stronger ROI

Average Annual Benefits per Organization

$6.54 million per year per organization 
n= 8, Source: IDC In-depth interview, November 2020

$5,669,700
Net revenue gains  
(87% of benefits)

$872,600 
Staff productivity gains 
(13% of benefits)

Sales

1st Qtr
2nd Qtr
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In addition to delivering proven ROI, Adobe Commerce is one of the 
most trusted and reliable ecommerce platforms on the market. 

• Named a leader in the 2020 Gartner Magic Quadrant for Digital 
Commerce – the fourth consecutive year Adobe has retained a 
leadership position

• Named a leader in The Forrester Wave™: B2C Commerce Suites, Q2 
2020 and The Forrester Wave™: B2B Commerce Suites, Q2 2020

• Named a leader by the IDC Marketscape: Worldwide B2C Digital 
Commerce Platforms

• According to Hosting Tribunal, brands leveraging Adobe Commerce 
as their ecommerce platform grow three times faster compared to 
brands on other platforms.  

 
The Platform of Choice
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Dentsu is named a Strong 
Performer in The Forrester 
Wave™️: Commerce Services, 
Q1 2021

As a global platinum Adobe partner and an Adobe ISV partner, 
dentsu offers each client years of experience delivering commerce 
strategy and consulting, outstanding creative, world-class technology 
integrations, and unparalleled people and data insights within a single 
organization. This combination creates a category of one in the market 
in terms of breadth of capabilities combined with agility in putting 
them into action.

Tapping into the capabilities of our award-winning agencies, including 
Merkle, DEG, and Isobar, dentsu commerce products and capabilities 
include commerce platforms, retail activations, commerce on social 
media platforms, and optimization of marketplaces, such as Ebay and 
Amazon. 

Dentsu Commerce Accelerators help brands take advantage of Adobe 
Commerce in the market in a cost-effective way, leveraging simplified 
processes and pre-integrated capabilities to enhance the commerce 
experience and enable brands to grow their digital commerce business 
in a matter of weeks.

Dentsu - the Partner of Choice
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In 2021, Adobe selected dentsu to author the Adobe Commerce 
Playbook, a comprehensive and detailed roadmap to every aspect of 
the typical life cycle of an Adobe Commerce implementation project.

Across its more than 150 pages, the Playbook provides insights and 
guidance to the various stakeholders who are often involved in an 
ecommerce project initiative.

Adobe’s selection of dentsu as the solution partner for this vital 
customer resource speaks volumes about our capabilities as an Adobe 
partner – and the deep expertise we bring to each client engagement.

We wrote the book on Adobe 
Commerce – literally.

Download Now
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Learn More About dentsu + Adobe Commerce

• Download our infographic on headless commerce

• Understand the financial benefits of Adobe Commerce from our 
ROI Readout 

• Get your free Discovery and Requirements checklist for digital 
commerce implementations

• Dive into the ongoing video and blog series on Adobe Commerce 
from our global CXM agency, Merkle.

Get the dentsu Adobe Commerce Playbook 
Adobe selected dentsu to author the Adobe Commerce Playbook, a 
comprehensive and detailed roadmap to every aspect of the typical 
lifecycle of an Adobe Commerce implementation project.  
 
Discover dentsu Total Commerce 
Get news and thought leadership about digital commerce and 
dentsu’s industry-leading solutions on our website. Download the 
Total Commerce Playbook for insights and an adaptive framework to 
extend the maturity of your brand’s commerce capabilities.  

Read About our Adobe Alliance Partnership 
Learn about the many ways dentsu and our award-winning agencies 
partner with Adobe to drive customer experience transformation for 
the world’s leading brands. Download more insightful content and get 
the full story.

Contact Us to Schedule an Assessment 
Ready to talk further? Reach out to our team at  
dentsu.commerce@dentsu.com. 

Next Steps...

D OW N LOA D

D OW N LOA D

D OW N LOA D
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