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CULTURE
CULTURE IS VERY IMPORTANT TO US. 
IT IS OUR ULTIMATE FORM OF 
COMPETITIVE ADVANTAGE.



OUR COMPANY CULTURE 
DOESN’T MERELY REFLECT
WHAT WE DO. IT DEFINES  
WHO WE ARE.
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CULTURE HAS 
3 DIMENSIONS
Culture is about the choices we make as a 
company, generally driven by a shared idea 
of what we want and a core set of beliefs 
and values that help us get there.  

We have organized this book into these 
three dimensions. 

WHAT WE 
WANT

WHAT WE 
BELIEVE

WHAT WE 
VALUE

OUR  
CULTURE



CULTURE = BEHAVIORS
BEHAVIORS = CULTURE
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OUR CULTURE ISN’T FOR EVERYONE. REMARKABLE ONES NEVER ARE. 

A vigorous and distinct culture offers solidarity and a strong sense of 
belonging. And that's the kind of culture, and person, we want.

Such a strong company culture may not be for everyone – and that's OK. 
Our recruitment process focuses on finding people who share our vision and 
excel in a results-oriented environment. We also expect our people to take 
responsibility for determining if Merkle is a cultural fit for them – and to do so 
quickly.

OUR CULTURE



WHAT WE 
WANT
WHY ARE WE HERE?
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WHY ARE WE HERE?



WE HAVE  
ONE GOAL. 
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AND THAT IS TO BE 

A GREAT 
COMPANY.

WHAT WE WANT



WHAT DOES IT MEAN 

TO BE A GREAT 
COMPANY?
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OUR CULTURE IS WHAT UNITES US AND IS OUR ULTIMATE FORM OF 
COMPETITIVE ADVANTAGE. 

The preservation of our culture has never been more important to us, as we 
continue to grow globally.  

That’s the purpose of this document. To lend context and insight into what we 
believe and explain why we do what we do. This isn’t a handbook. It’s a guide 
which evolves with our company. It’s a blueprint for behavior by every one 
of our people. Every day. Because that’s how we’ll protect and sustain our 
culture and our company. And our future.

Put simply, the following beliefs and principles form a promise – to each other, 
to our clients, to ourselves – that we will do what we say we will do. 

WHAT WE WANT



BUILD A COMPANY WHERE 

THE BEST PEOPLE 
IN THE INDUSTRY 
WILL WANT TO 
WORK. 
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A GREAT COMPANY DOESN’T BUILD ITSELF. 

It is the product of a lot of hard work, done by exceptionally smart people who 
believe in a common vision and execute on a well-defined strategy. 

Our intent is to provide a platform that fosters this steadfast dedication 
to achieving an impossible goal. A platform for growth. For learning. For 
expanded responsibility. For financial reward. And not least, for camaraderie 
and fun. 

This is why people join Merkle.  

WHAT WE WANT



BE A LEADER IN WHATEVER 

MARKETS IN WHICH  
WE CHOOSE  
TO COMPETE. 
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BEING A MARKET LEADER REQUIRES GAINING AND RETAINING 
GREATER MARKET SHARE THAN OUR COMPETITORS. 

Nobody will relinquish market share willingly. We must earn it, take it,  
and own it. 

The only way to do that is by satisfying our clients. Providing innovative, 
world-class solutions that solve their most perplexing challenges. By 
focusing on great outcomes in the now, with a constant eye toward the 
future, we will attract, build, and grow client relationships that outperform 
and outrank the rest of the market. 

WHAT WE WANT



HOW DO WE  

BECOME A  
GREAT COMPANY?
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BUILDING A GREAT COMPANY IS HARD. SO HARD THAT 99% OF 
COMPANIES NEVER MAKE IT AS FAR, OR AS BIG, AS WE HAVE. WHY? 

Creating a great place to work takes ambition. Commitment. And a  
long time. 

Of course, we have to scrutinize our work performance, assess our 
financial results, develop new products and services, learn new 
technologies, enter new markets, etc. That’s how we make a living. But 
at the same time, we all need to be thinking about how we are helping 
Merkle be a great company, from the perspectives of both the employees 
and the marketplace.

WHAT WE WANT



WE NEED TO ACTUALLY 

WANT TO BE A 
GREAT COMPANY.
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WE’LL ALWAYS BE CHASING THAT GOAL. WE’LL ALWAYS BE A 
WORK IN PROGRESS. WE’LL ALWAYS BE ON THE WAY. 

We’re intent on being a company we’re proud of. A place where 
exceptionally talented people want to be. Where clients want to do 
business. A place that makes our competitors envious and nervous. A 
place where every one of us is excited to go each day, no matter how 
big we grow.

Our ambitions are big ... in fact, maybe never within reach. It’s by 
stretching, pushing, even daring ourselves, that we go further and 
achieve more than we otherwise would. That’s true for us as a 
company and as individuals.

So, most of us usually feel a bit stretched. Operating just outside our 
zones of comfort. When you’re part of Merkle, you get used to that 
feeling. Because we choose to run the business, and set our goals, 
just that way.

WHAT WE WANT



WE MUST HAVE A 

COMPELLING 
VISION FOR THE 
FUTURE.
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YOU MUST DARE TO DREAM. THEN TALK ABOUT IT. PUBLICLY.

We realize that what we’ll be tomorrow isn’t what we are today. The 
marketplace and our clients’ needs will continue to change, and we’ll 
change with them. Ahead of them, in fact. We’ll always race to “skate to 
where the puck is going.”

But it’s not enough to simply look forward. We must always be reaching 
for that North Star – to be a great company – but we need to act today. 
To seize the opportunities that present themselves now, to see reality for 
what it is, and position ourselves for what’s ahead. It’s not either or. We’ll 
always work in the business and on it, too. 

What got us here won’t get us there. 
Yesterday is over, what does tomorrow look like?

WHAT WE WANT



WE MUST HAVE A 

DISCIPLINED 
STRATEGY THAT 
DRIVES EFFECTIVE 
EXECUTION.
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VISION WITHOUT EXECUTION IS ONLY DREAMING. AND 
EXECUTION WITHOUT VISION IS ONLY DOING.

You can’t just hang a North Star in the sky and expect to reach it 
without some kind of blueprint. Our goals are audacious, and we don’t 
view them casually. We create real strategies for how we’re going to 
get there. Even if the outlook is daunting. And we’re disciplined about 
how we implement those strategies, monitor them, measure them, and 
make adjustments. 

Our goal is to get it right. Every time. There have been times we’ve 
executed flawlessly and times we haven’t. But we have the courage to 
admit when we’re wrong, make it right, and find value in learning from 
our mistakes.
 
In our view, no company can ever get “good enough” at execution. 
Stopping short can mean the difference between in-demand and also-
ran. Between thriving and dying. Because at the heart of our client 
partnerships is trust – their trust in our ability to execute. And we will 
not betray or violate that trust. 

WHAT WE WANT



WE HAVE TO BE ABLE TO  

ATTRACT AND  
RETAIN THE BEST 
TALENT IN THE 
MARKETPLACE.
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OUR PEOPLE DON’T REFLECT OUR BRAND. THEY ARE OUR BRAND.

The team that Merkle puts onto the field every day is the reason our 
clients buy us. And why they stay with us. And recommend us.

Great companies hire great people, so our hiring criteria are simple: 
Is this person someone who can do the job better than anyone else? 
Someone you could learn from? Someone you want to embark on a 
journey with? Someone you like? Someone you want to be like? Imagine 
a company in which every person is described in those terms. That’s what 
we’re talking about.

In other words, who wants to work with people they don’t like and 
respect? To us, finding and keeping the right person is as important as 
landing a million-dollar account. That’s how hard we work to pursue – and 
keep – great talent. And that’s why our people are our best recruiters. 
And our best PR. And our best sales force. 

WHAT WE WANT



WE MUST HAVE A 

BELIEF SYSTEM 
THAT DRIVES 
BEHAVIORS  
AND CULTURE.
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UNDERSTAND IT. BUY INTO IT. LIVE IT. SHARE IT.

Nurturing and protecting our culture is a participatory sport: Every one 
of us plays a role in it. Each of us should be able to articulate what it 
means to be a great company, talk about it with our teams, and walk the 
walk with our behaviors. It’s not just about being great at our individual 
capabilities. It plays into how each team contributes to the overall vision. 
We have to declare it.

The best people in the marketplace want to work someplace that inspires 
them, that has visionary leadership, that instills a sense of purpose and 
brings it to life in a meaningful way. We’re trying to do this every day. 
And anything that comes in conflict with these simple truths should be 
questioned and challenged by anyone at Merkle.

WHAT WE WANT



WE HAVE TO CREATE 

GREAT OUTCOMES 
FOR OUR CLIENTS.
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GREAT COMPANIES GET GREAT RESULTS, WHICH DEFINE A 
GREAT COMPANY.

It’s the simplest of truths: Business is about winning. And we’re 
perfectly clear with our people about what counts for wins at 
Merkle. We are in a services business. And the results business. We 
must prove that we can create  better outcomes for our clients, for 
ourselves, for the industry, and for the whole ecosystem. And if we 
can't do it more effectively than our competitors, we won’t survive. 

When we get things done well – really well – our people and 
our way of doing business become instantly recognizable. So 
recognizable that when anyone – client, employee, job candidate, 
or business partner – experiences Merkle, there is no mistaking the 
company behind that encounter.

WHAT WE WANT



WE HAVE TO BE 

PATIENT AND 
DETERMINED.
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THIS DOESN’T HAPPEN OVERNIGHT.

Our people drive the company’s success, not out of obligation, but out 
of desire. As a result, we don’t look for people to simply fill positions. 
We look for people who aspire to be the best. And who in turn make us 
better. By our standards, merely “doing your job” is the surest means of 
losing it.

The kind of growth we pursue at Merkle brings with it much opportunity 
– for everyone. But it takes years, even decades to build a great 
company. With patience and determination, we will grow faster than 
the market. Period. And we’ll accept no excuses from ourselves for not 
doing so. Great companies never do.

WHAT WE WANT



WE HAVE TO BE ABLE TO 

INNOVATE AND 
WILLING TO 
CHANGE AND 
EVOLVE. 
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CHANGE IS CONSTANT. WHICH MEANS INNOVATION IS CRITICAL. 

Great companies constantly innovate. Constantly evolve. Constantly 
change. We know change is hard, and we're fearless to face it. To think 
for ourselves. We pursue ideas that are bolder than those we presented 
yesterday. We pride ourselves on concepts that are copies of nothing. 
We’ve studied a lot of other companies, but we’ve never tried to be 
anybody but us.

But innovating also means making those ideas actionable. Taking original 
ideas and forging them into tangible value for our clients and for our 
company. To be a category of one, we need to be out front, leading our 
clients with innovation and ideas. And that is the kind of culture that fuels 
growth.

We know that’s not an easy pattern to sustain. And it happens only 
through our people – through their commitment to searching and finding. 
Through their innate ability to think and solve in new ways, always looking 
forward in every corner of the company. 

WHAT WE WANT



WE HAVE TO 

GROW AND MAKE 
MONEY.
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WE WILL GROW OR WE WILL DIE.
 
Great companies are financially disciplined. We use our resources to 
ensure our relevance. And to fund our future. Attracting and retaining 
world-class talent, and world-class clients, means staying fiscally healthy. 
We have to make money. Nobody gives it to us; we have to earn it. And 
we must effectively manage our resources in order to make a profit to 
invest in the future of our business. That’s the only way we survive.

So every one of us treats every penny of Merkle’s resources as we would 
our own. From the CEO to the newest young recruit. First-class travel, 
penthouse suites, lavish dinners, extravagant gifts – those things just 
aren’t us. 

The way we see it, this approach is just good business. And a good 
conscience. It’s our job. Yes, we have commitments to shareholders. But 
ultimately, a financially disciplined company is a well-run company. Well-
run companies are relentless in driving inefficiencies out of their systems 
and measuring costs against revenue. 

WHAT WE WANT



WE HAVE TO HAVE  
AN EFFECTIVE 
MANAGEMENT 
SYSTEM.
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OUR PEOPLE AREN’T MANAGED. THEY’RE LED.

Great leaders work together to establish the rhythm by which the 
business is managed. We must develop and create clarity around every 
aspect of running a great business – setting goals, defining processes, 
forecasting and evaluating KPIs, hiring employees, holding people 
accountable, optimizing operations and delivery, making business 
decisions, protecting our assets, and many more facets of the business. 

All of it must be communicated, monitored, and adaptable based on 
ever changing conditions. And all in a manner that doesn’t weigh down 
our progress, but instead facilitates results. It’s a delicate balance that 
requires an operational and cultural connection among management and 
staff to be effective.  

WHAT WE WANT



WHAT WE 
BELIEVE
BELIEFS THAT DRIVE OUR 
THINKING AND BEHAVIOR
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BELIEFS THAT DRIVE OUR 
THINKING AND BEHAVIOR



PEOPLE MATTER.
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BUSINESS IS PERSONAL.

Ours is a powerful community. How powerful? Merkle is a place where 
exceptionally talented people can harness their skills, build their careers, 
and develop enduring relationships – friendships, actually – and do 
remarkable things they otherwise wouldn’t. Most importantly, they care 
about each other.

We seek world-class talent wherever it exists, and when possible, ask 
them to work in a Merkle office location. Because we draw vast amounts 
of energy – and enjoyment – from personal interactions.

Our people are tightly aligned, which means we all understand the 
company’s strategy. Our ongoing, all-company meetings keep everyone 
up to date on our progress toward realizing our ambitious goals. We 
share and celebrate victories large and small, recognizing our hard-
fought wins. And in the process, all of us realize that we’re each serving 
something bigger than ourselves.

WHAT WE BELIEVE



CLIENTS MATTER.
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WE CAN’T EXIST WITHOUT THEM.

The client may not always be right, but the client is always the client. 
We must be obsessed with delivering value to them and developing 
long-term relationships. Winning their business, expanding it. Not by 
"selling," but by creating the value that leads to enduring partnerships.

We have to remember we’re in the professional services business and  
we have to select the right clients and provide the best possible 
results for them. 

WHAT WE BELIEVE



TEAM MATTERS.
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WE ARE ALWAYS STRONGER AS A TEAM. WE HUNT IN PACKS.

Each of us has joined Merkle to serve someone, and we do it proudly. 
A coworker. A client. A client’s customers. Someone we report to. 
Someone who reports to us. And we each accept the responsibility of 
making that person a hero.

Merkle is a big, complex organization and we deliver a lot of different 
service offerings. With our broad, integrated spectrum of capabilities, 
we have to rely on each other in order to perform at a world-class 
level. We need to sell as a team, deliver as a team. Work as a team.

We seek an environment where we all acknowledge our individual 
accountability (and hold each other accountable), but understand  
that we always find the best solutions by collaborating and engaging 
our colleagues.

WHAT WE BELIEVE



TIME MATTERS.
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BUILDING A GREAT COMPANY TAKES TIME.

Generally, we think about goals in terms of 90 days and 10 years. What 
are we trying to achieve over the next decade? And what are we going 
to do in the next 90 days to advance ourselves toward that goal? And 
you have to judge yourself against both those measures. Short-term 
actions aligned to a long-term goal.

We wake up in the morning anxious – with a sense of urgency to get 
busy acting on the things that matter, fixing the things that aren’t going 
right, and moving the business forward. And we go to bed at night, 
assured that we made progress toward our goals, that we are building 
something phenomenal. Something special.

WHAT WE BELIEVE



EFFORT MATTERS.
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DO THE WORK. 

There is no substitution for hard work, determination, and dedication. 
Ours is a hands-on, roll-up-your-sleeves work ethic that underpins our 
determination to succeed. 

We don’t accept failure, even in the face of impossible goals. So suspend 
your disbelief. There’s no stronger force than your own conviction to say, 
“I’m going to make it happen.” And then knocking down barriers to do it. 
You are the only one who can convince yourself it can’t be done. 

WHAT WE BELIEVE



PRINCIPLES MATTER.
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WE VALUE PRINCIPLES OVER RULES

We focus on cultivating the 99% of people who will always do the right 
thing. Not protecting ourselves from the 1% who don’t. 

Companies tend to create guardrails and speedbumps to protect the 
organization from bad behavior, but too many rules can indicate a lack 
of trust in people. Our view is that competent people can competently 
innovate and deliver. Our system trusts that our people will make good 
decisions and don’t need an arsenal of rules that limit free thinking.

Our leaders consider every team member as a personal reflection on 
them. That means we’re really picky about recruiting and retention, 
because every member of the Merkle community has the potential to 
change our company, for the good or for worse.

Our people are supported, not dictated to. They are empowered, not 
controlled. They act in keeping with responsibility, not rules. This frees 
our leaders to be coaches, not bosses. And focuses their energies on 
empowerment, not enforcement.

WHAT WE BELIEVE



TRUTH MATTERS.
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SEE REALITY FOR WHAT IT IS

Leadership, in our view, is about more than vision. It’s about 
confronting facts, however painful or awkward. It’s what we at Merkle 
call brutal truths.

Leaders who aren’t willing to self-reflect keep truth at a distance. So 
we expect our people to voice what’s real. To see things for what they 
are, not what we want or expect them to be. To be candid, honest, and 
straightforward with the rest of us. All the way to the CEO.

The way we see it, Merkle isn’t in the marketing business. Or the 
analytics business. Or the consulting or creative business. We’re in the 
relationships business. That means we don’t let anything weaken the 
bonds or threaten the trust we’ve built among one another or with 
our clients.

WHAT WE BELIEVE



FUN MATTERS.
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LET’S NOT TAKE OURSELVES TOO SERIOUSLY. IT’S JUST MARKETING.

We work too hard and too long to hang with bores, pessimists, or 
naysayers. We all benefit when we’re surrounded by people who are 
easygoing and energetic. Likable and full of life. The kind of people who 
leave you with a thoroughly good feeling. And hopefully those you want 
to spend time socializing with after work.

This can get more difficult as we grow globally, and it becomes harder to 
get to know everyone on a personal level. It’s amazing the difference a 
phone call can make, when an email might seem easier. It may require a 
conscious effort, but you’ll find it’s worth every video chat, every team-
building lunch, every happy hour, every community service event. Get 
involved and have some fun.

WHAT WE BELIEVE



THE JOURNEY MATTERS.
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SUCCESS IS NOT A DESTINATION, SO YOU BETTER LOVE THE JOURNEY.

The journey will never end, so embrace it; find joy in it. Understand there’s 
no destination; we are always reaching for that North Star of greatness, but 
don’t forget to take in the sites, bask in the energy, soak up the knowledge. 
Enjoy the ride.

Never lose sight of the North Star, but live in the moment, shooting for short-
term wins and acknowledging the journey you’re on.

WHAT WE BELIEVE



WHAT WE 
VALUE
WHAT WE VALUE  
IN OUR PEOPLE
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WE VALUE 

PASSION AND 
ENTHUSIASM.
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WE LOVE PASSIONATE PEOPLE. 

No matter what you’re passionate about. It’s a character trait that radiates 
through your being, helps define your character, and can have a positive 
impact on your effectiveness in the business. How can we expect effort 
and determination from anyone who doesn’t exhibit this basic value?

WHAT WE VALUE



WE VALUE 

INNOVATION AND 
CREATIVITY.
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WE WANT PEOPLE WHO BRING DIFFERENT PERSPECTIVES AND CAN 
ARTICULATE A CLEAR POINT OF VIEW OF THEIR OWN. 

It means you’re a thinker, you view things from different angles, and you 
can translate that into value for the business and for clients. It means you 
sometimes have to be willing to challenge convention, rip up what has 
worked in the past, and try something new. 

WHAT WE VALUE



WE VALUE 

THE DIVERSITY 
OF OUR PEOPLE 
AND THEIR  
PERSPECTIVES.
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AT MERKLE, WE BELIEVE THAT A DIVERSE ENVIRONMENT IMPROVES 
US AS A COMMUNITY AND AS A BUSINESS.

We are actively engaged in bolstering the diversity of our workforce and 
have policies and procedures to ensure a more equitable and inclusive 
work environment for all of our employees.

Valuing diversity extends beyond demographics to include the diversity of 
thought. We must surround ourselves with people who possess different 
perspectives, insights, skills, and experiences, all of which enhance 
employee engagement, improve productivity, increase our thought 
leadership, and establish Merkle as a well-rounded business leader.

WHAT WE VALUE



WE VALUE 
CURIOSITY AND 
LEARNING.



69

WE VALUE 
CURIOSITY AND 
LEARNING.

THE ENEMY OF LEARNING IS SUCCESS AND EXPERIENCE. 

With experience, it’s easy to find yourself in a mindset of a teacher vs. a 
learner. We must embrace the continued evolution of our careers in order 
to stay relevant to the business. Ferocious curiosity takes us to the next 
level, as individuals and as a business.

Our people are smart. And we require them to continually challenge one 
another to get, well, even smarter. Every day, we try to learn something 
new and valuable about the business, our clients, or even ourselves. 

WHAT WE VALUE



WE VALUE 

DETERMINATION 
AND EFFORT.
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WE WANT PEOPLE WHO HAVE AN INNATE DESIRE TO “WORK AT IT.”

They are instrumental to our success and our ability to provide value 
to our clients. We value the energy it takes to put in the effort and to 
persevere when things don’t go as planned.

To be frank, we want people who will work their butts off, not because 
they were told to, but because they want to. They like to win, and they 
are willing to do what is necessary to succeed.

WHAT WE VALUE



WE VALUE 

RELIABILITY AND 
ACCOUNTABILITY.
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OUR PEOPLE DO WHAT THEY SAY THEY’RE GOING TO DO. 

We honor our commitments; we meet our deadlines. And if we can’t meet 
them, we say so and offer realistic alternatives. Our shortfalls hamstring 
others who count on us to do our part toward achieving our goals. 
We hold ourselves – and each other – accountable. We know that our 
teammates won’t let us down, and we won’t let them down.

WHAT WE VALUE



WE VALUE 

AUTHENTICITY  
AND  
TRANSPARENCY.
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TRUST AND TRANSPARENCY ARE NON-NEGOTIABLE. 

Good decisions are made with good information. It’s how we approach 
our client business. And our own. Secrecy, denial, and half-truths are 
toxic. Information wins every time. We must be intellectually honest 
with ourselves as a company and with the people around us about our 
strengths and the things we need to address.

Sharing positive information or good news is always easy. Sharing bad 
news or difficult decisions is never easy, but always necessary to build 
the kind of trust we seek at Merkle. You may not always like the news, but 
you will not be in the dark. You have our word.

Doing business – and relationships – like that takes courage, openness, 
and trust. It starts at the top with our CEO and executive team. And 
Merkle will never do it any other way.

WHAT WE VALUE



WE VALUE 

CANDID  
FEEDBACK AND 
STRAIGHT TALK.
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TELL IT LIKE IT IS. 

So many people are delusional about why things aren’t going their 
way. What is really going well? What isn’t going well? We have to feel 
compelled to deal with the hard issues and address their root causes 
head on.

Most people, by nature, don’t enjoy conflict. (Some people do, and they 
are not right for Merkle.) We feel comfortable telling people what we 
think, but we are respectful. We speak to our clients in a unified voice 
and never abandon our teammates. We share information honestly and 
completely. We say what we think. We may get emotional. But it’s always 
based on facts.

Employee feedback is a birthright at Merkle. You will always know where 
you stand, good or bad, no surprises. That's the way we do business.

WHAT WE VALUE



WE VALUE 

AMBITION AND 
ACTION.
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WE ARE AN AMBITIOUS COMPANY WITH AUDACIOUS GOALS. 

We want people who share that value and are willing to get their hands 
dirty and do the work. Ambition carries us through adversity, over obstacles, 
and helps Merkle turn vision into reality. It drives us to obsession, and our 
determination to win informs every decision, every action.

Being a good company is hard. And it always starts with a desire to be 
great. We value and celebrate the great achievements of our people, both 
in and outside the business.

WHAT WE VALUE



WE VALUE 

TEAMWORK 
AND  
COLLABORATION.
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WE WANT PEOPLE WHO ENJOY BEING PART OF A WINNING TEAM. 

When members of a community understand a singular vision and are 
committed to a common cause, they grow powerful. And dominant. This 
plays into everything we value and believe. We have each other’s backs, 
we feed off each other’s ideas, we do what we say we’re going to do, we 
say what we mean, we aim for a common vision, and we have fun doing it.

WHAT WE VALUE



WE VALUE 

LAUGHTER AND  
A SENSE OF  
HUMOR.
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MERKLE EMBODIES A WORK-HARD, PLAY-HARD CULTURE. 

This work is not easy. We pour our hearts and souls into it, and we 
spend a lot of time away from our families and friends in the process. 
It would be easy to burn out if we didn’t have a passion for the work, 
take pride in our accomplishments, and enjoy the company of our co-
workers. That means jerks, however smart or experienced, need not 
apply.

So why not build a company where we’re surrounded by people we 
enjoy and respect? Lighten up! The camaraderie you build can foster a 
sense of commitment to one another and to common goals. If that’s not 
your thing, that’s OK – it’s just not OK here.

WHAT WE VALUE



THIS IS 
HOW WE WANT IT 
TO FEEL FOR YOU.
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If we get these right, all of us will possess a sense of belonging, a 
sense of purpose, a sense of satisfaction and accomplishment.  
That is the goal.

1.  We want everyone to understand our vision and be excited 
about the future.

2.  We want everyone to understand our strategy and how their 
day-to-day responsibilities help us achieve our goals.

3.  We want everyone to be energized by the people they  
work with

4.  We want everyone to feel like someone at Merkle cares about 
them as a person

5.  We want everyone to feel like Merkle is a place to advance 
their career.

6.  We want everyone to think of Merkle as a highly  
flexible employer.

7. We want everyone at Merkle to be proud of the work we do.

8.  We want everyone to feel appropriately rewarded for  
their contribution.

9. We want everyone to be proud to work at Merkle.



THERE IS 

NO FINISH LINE.
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BUILDING AND GROWING OUR COMPANY IS SOMETHING WE WORK 
ON EVERY DAY. AND WE THINK ABOUT IT EVERY MOMENT. IT WILL 
NEVER END. 

Sustaining and protecting our culture is even harder, especially as an 
increasingly global business. It means cultivating active, healthy debate, 
so that diverse ideas thrive. And getting everyone – our clients and one 
another – excited enough to buy into our work. And into our vision.

Most important, it means making our people believe that they can do the 
impossible. And create experiences, opportunities and results that didn’t 
exist before we got there.

That’s what we’re about, and what we want our culture to encourage. Feel 
free to share this perspective with others, because we want everyone to 
know what makes us different. And, we think, better.

We hope this book has stimulated thought that will help make us all 
better. We don't have all the answers, but we have to start somewhere! 
Thank you for being a part of our journey.



MERKLEINC.COM


